
Inspiring Success in Your Leaders and Teams

Book Kristi Now!  (650) 759-8769  |  kristi@klrconsulting.com

Need an Engaging Speaker For Your Next Event?

Popular Topics Include:

Kristi Royse will energize and inspire your group with her keynotes and workshops! Her enthusiasm never 
fails to engage an audience, and her interactive style and practical take-aways provide real results. All 
programs are fully customizable.

 � Presentations On Fire: Win the hearts and minds of clients, colleagues, leaders and stakeholders. 
We’ll give you the tehniques, tools, and confidence to make powerful, influential presentations, every time.

 � Negotiation for Women: Getting the project, salary, or promotion you want presents unique challenges 
for women. Increase your confidence and learn how and when to negotiate. Includes strategies to use now.

 � Do You Have the IT Factor? Confidence. Charisma. Magnetism. There is no mistaking the “It Factor”. 
A leader with a strong presence influences and connects. The good news? Executive presence can be 
developed! Learn techniques to build and leverage your own executive presence.

 � The Art of Giving & Receiving Feedback: Strategies and skills to make feedback an effective tool for 
your own growth, and the growth of your team.

 � Elevator Pitch: You only get one chance to make a first impression! What you say in the first 30 
seconds after meeting someone is critical. Learn why you need an elevator speech, what makes them 
work (or fail), and how to craft your own standout pitch. Good for everyone, from interns to executives, 
who wants to make a lasting impression.

 � Powerful Conversations: What important conversations are you avoiding? Develop 
the skills and confidence to communicate effectively with everyone—Your boss, board, 
direct reports, clients, colleagues, even your significant other.

“You filled the room tonight! People expressed 
how wowed they were by you and your 
message. Some even remarked that they did 
not know that the Commonwealth Club had 
such personally meaningful programs, and 
that they wanted to become members! What a 
wonderful commentary on your program.”

~ Denise Michaud, Co-Chair, Grownups Forum,
Commonwealth Club of San Francisco

 � Personal Strategic Planning / Strategic Planning: 7 Steps to Growth for 
Boards, Companies & Teams

 � Listen Up!
 � Productive Conflict

 � Trust - The Foundation of Successful Organizations: Learn how and why focusing 
on trust can lead to your increased success.
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Who Kristi has spoken for:

"I have seen Kristi in action on a number of occasions.  Her ability 
to connect with the audience is amazing!  She excels at energizing 
and motivating participants. Whether she is presenting on effective 
feedback, personal strategic planning, or another topic, there are 
always practical takeaways that help everyone focus and continue 
their growth long after her presentation is over."

~ Mindy Morton, Partner,
Procopio, Cory, Hargreaves & Savitch LLP

About Kristi

Kristi Royse, CEO of KLR Consulting, helps executives and teams tap their full potential, 
achieve higher levels of performance, and develop effective communication and 
collaboration skills.

A nationally-recognized speaker with a proven track record of delivering 
powerful motivational experiences, Kristi’s programs offer tangible steps 
for measurable results.

Since 1987 she has presented to groups of all sizes and in all 
industries, encouraging participation, collaboration, and learning 
in a fun, inclusive environment.

• Commonwealth Club of SF
• Squire Patton Boggs
• Financial Executives International
• NAWBO Silicon Valley
• Urban Land Institute
• The 3% Conference
• The CLUB of Silicon Valley
• California State Bar Association
• Cisco Systems
• Watermark

• Adobe
• Roche/Genentech
• Association for Legal Administrators
• PBWC
• WilPower/LWT
• ChIPs
• NorCal BioPharma
• Seyfarth Shaw LLP
• California Assessors Association
• Financial Women of SF

Kristi has a Bachelor of Science degree from California Polytechnic State 
University in San Luis Obispo, CA.

For more information on Kristi and KLR Consulting, please:
 � Visit the website: www.klrconsulting.com
 � See Kristi in action: www.klrconsulting.com/video
 � Connect: www.linkedin.com/in/kristiroyseklrconsulting/


